
 

 
 
To:  Kirk Dolphus, SAO; Transition Team 
   

 
Date:  January 21th, 2016 
  CCD Boardroom 

9am-5pm 
 
Re: Invitation: Charter Community of Deline (CCD) Transition Planning Workshop  
 
 
Attached is an invitation to the DLC Transition Planning workshop on January 21th, 2016.  The 
purpose is to make a plan and to do list for how the DLC will transition to self-government.  The 
DFN did a similar workshop in December; we hope to be able to share their results with you as 
an example of what we hope to achieve. 
 
We hope that you, your staff and members of your council will be able to attend.  
 
Please advise Patricia Modeste via email at patricia_modeste@gov.deline.ca if you have any 
questions.  
 
Hope to see you there! 
 
Mahsi Cho, 

 
Danny Gaudet 
Chief Negotiator, Self-Government Office 
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Workshop – January 21, 2016 

DLC Boardroom 

9am-5pm 

CCD Transition Planning Workshop 
Members of the Délįnę Self Government Team will be hosting workshop for CCD staff and 
council to discuss the transition to self-government and create a “road map” and task list for 
effective transition of CCD roles and responsibilities to the Délįnę Got’ın̨ę Government. The 
same workshop has been held with DFN and DLC.  

Objectives of the workshop are to: 

 Orient and update on the overall transition plan for the community and an 
opportunity to discuss the role of the CCD in that transition. 

 Develop a strategic plan focussed on the CCD’s vision, goals and principles for 
the transition. This will include developing a plan for how the Charter 
Community will prepare for, execute and monitor the transition. 

 Review current CCD roles and responsibilities, identify how each will transition to 
the DGG, and establish a transition plan for each, including identifying training 
and capacity building requirements. 

Please email Patricia Modeste at patricia_modeste@gov.deline.ca if you have questions or 
would like to receive workshop materials prior to the meeting.  
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